
Agenda Item: 9 
 

UNF Board of Trustees 
June 20, 2006 

 
Issue:   2006-07 Legislative Budget Request (LBR) University Initiatives 
 
 
Proposed action: Approval 
 
 
Background information: With input from the eleven (11) state universities, the Florida Board 
of Governors (BOG) has amended the manner in which its BOG systemwide legislative budget 
for fiscal year 2007-08 will be constructed.  
 
The budget issues described as (1) access to and production of degrees, (2) meeting statewide 
professional and workforce needs, and (3) Building world-class academic programs and 
research capacity will be maintained and developed consistent with past practice. 
 
To assure an equitable systemwide budget request, each university has been allocated a target 
sum of money to distribute among the specific issues that each university board of trustees 
wants to include for (4) meeting community needs/fulfilling unique institutional missions or other 
strategic plan goals and objectives.  This sum is based on 8% of the 2006-07 recurring general 
revenue and lottery appropriation which for UNF totals $6,900,835. 
 
If adopted by the Board of Trustees, the University’s attached proposal for “University Initiatives” 
will be sent to the BOG for review and inclusion in the 2007-08 LBR.  
 
  
Attachments: Tables showing initiatives and their relationship to the proposed  
 BOG Strategic Plan 



Legislative Budget Request 
University of North Florida 
Brooks College of Health 

School of Nursing 
 

Expansion of Traditional Pre-licensure Baccalaureate Education (New BSN RNs) 
 

# of additional 
students 
proposed per 
year 

Additional Funds Needed 

 Year 1 Year 2 
24 $384,000 $768,000 

 
1. Based on an average of $16,000 additional funding per year per BSN student 

(Standard identified in 2005 for all SUS academic programs) 
2. Average faculty salary with benefits $78,170 (master’s level faculty) (Standard 

identified in 2005 for all SUS academic programs) 
3. Additional faculty at 1.0 FTE for 10 students in Year 01 and 2.0 FTE in Year 02 

(Standard identified in 2005 for all SUS academic programs) plus modest costs 
for additional staff support, supplies, overhead and minor equipment purchases. 

4. Funding is needed for two consecutive years for completion of one class of new 
Traditional BSN graduates. 

 
Expansion of Accelerated Baccalaureate Education 
 

# of 
additional 
students 
proposed 
per year 

Additional Funds 
Needed 

Scholarships/Stipends 
requested 

Total per year 

24 $480,000. $120,000. $600,000. 
 

1. Based on average of $20,000 additional funding per year (12-15 months) per 
student. (Students graduate in 12-15 months). (Standard identified in 2005 for all 
SUS academic programs) 

2. Average faculty salary with benefits $78,170 (master’s level faculty) (Standard 
identified in 2005 for all SUS academic programs) 

3. Additional faculty at 2.0 FTE for 10 students, (Standard identified in 2005 for all 
SUS academic programs) 

4.  plus modest costs for additional staff, supplies, overhead and minor equipment 
purchases. More faculty FTE are needed for teaching each year than in the 
generic program due to intensive nature of the accelerated program.  

5. Tuition support and stipends are requested for all Accelerated students. Because 
accelerated students already hold a baccalaureate degree in another field, they 
are ineligible for most traditional forms of financial aid and educational loans. 

6. Funding is needed for fours semesters for completion of one class of new 
accelerated pre-licensure BSN graduates. 

 



 
Expansion of MSN Nurse Anesthesia Track  
 

# of new/ 
additional 
students 
proposed 
per year 

Additional Funds 
Needed 

Scholarships/ 
Stipends requested 

Total per year 

 Year 01 Year 02 Year 01 Year 02 Year 01 Year 02 
5 $160,000 $320,000 $52,500 $105,000 $212,500 $425,000 

 
1. Based on an average of $32,000 additional funding per year per Nurse 

Anesthesia student. 
2. Average faculty salary with benefits at $154,800 (PhD prepared 

assistant/associate professor) 
3. Additional faculty at 1 FTE for 5 students plus modest costs for staff, supplies, 

overhead, and minor equipment purchase. 
4. Tuition support and book stipends are deemed critically important as these 

students must leave the workforce while undergoing the program of study. 
5. Funding is needed for three consecutive years for completion of one class of new 

Nurse Anesthesia students. 
 
Development of Doctorate in Nursing Practice (DNP) (New Nurse Educators) 
 

# of new/ 
additional 
students 
proposed 
per year 

Additional Funds 
Needed 

Scholarships/ 
Stipends requested 

Total per year 

 Year 01 Year 02 Year 01 Year 02 Year 01 Year 02 
10 $200,000 $400,000 $105,000 $210,000 $305,000 $610,000 

 
1. Based on an average of $20,000 additional funding per year per DNP student, 

$40,000 per year in Year 02 and thereafter. (Standard identified in 2005 for all 
SUS academic programs) 

2. Average faculty salary with benefits at $91,380 (PhD Prepared 
assistant/associate/full professor). (Standard identified in 2005 for all SUS 
academic programs) 

3. Additional faculty at 1.5 FTE for 10 students, (Standard identified in 2005 for all 
SUS academic programs) plus modest costs for staff, supplies, overhead and 
minor equipment purchase. 

4. Tuition support and book stipends are deemed critically important to encourage 
working nurses to leave the workforce for full-time study. 

5. Funding is needed for three consecutive years for completion of one class of new 
DNP students. 

 
 
 
 
 
 
 



 
Total amount requested 

 
Program Additional funds 

Needed 
Scholarships 

Requested 
Total per Year Grand 

Total 
 Year 01 Year 02 Year 01 Year 02 Year 01 Year 02  

BSN $384,000 $768,000 0 0 $384,000 $768,000 $1,492,000 
Accelerated $480,000  $120,000  $360,000  $360,000 

Nurse 
Anesthesia 

$160,000 #320,000 $52,500 $105,000 $212,500 $425,000 $637,000 

DNP $200,000 $400,000 $105,000 $210,000 $305,000 $610,000 $915,000 
Total       $3,404,000 
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State University System 

Educational and General 
2007-2008 Legislative Operating Budget Issue 

Form I-b 
 
Strategic Planning Goal/Objective:  Meeting Statewide Professional and Workforce 
Needs (Examples of issues that may be included under this goal would be new or 
expanded targeted and/or educated citizenry / workforce programs, recruitment or 
retention of students.). 
 
University:                     University of North Florida 

Issue Title: Increase production of teachers for Florida’s 
schools 

University Priority Number:  
Date Approved by Board of Trustees:  
 

I. Needs Statement (What need will be addressed with the provision of funds 
for this issue? Identify the specific degree, and whether it is a targeted or 
educated citizenry / workforce program.): 

 
The state of Florida is facing an unprecedented shortage of teachers, with over 
30,000 teachers needed for the 2006-2007 school year, and 20,000+ teachers 
projected for hire over each of the next several years. This shortage 
is affecting northeast Florida just as it is the rest of the state. The College of 
Education and Human Services at the University of North Florida, in 
consonance with the Florida Department of Education's strategic imperative to 
increase the number of highly qualified teachers, proposes several initiatives 
to expand the number of highly qualified teachers. Each initiative targets a 
specific group, including first generation college students, a group that has 
traditionally used teacher preparation as a tool for economic advancement. 
The combined effort will be useful in expanding the number of persons 
completing teacher education programs and teacher certification course work 
at UNF, thereby increasing the number of persons eligible to work in K-12 
classrooms in northeast Florida. 

 

II. Justification  
A. Description of service or program to be provided (include whether this 

is a new or expanded service/program; if expanded what has been 
accomplished with the current service/program): 

The University of North Florida seeks to provide several new programs as 
well as to expand existing programs that will assist in closing the gap between 
the number of graduates of teacher education programs and the number of 
certified new teachers needed in the state of Florida. These include the 
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provision of accelerated options to certification and enhancements to current 
programs. These programs are described below.  

 Accelerated Options 

• Implementation of Specialty Coursework and M. Ed. Programs for 
Bachelor-Holding Second Career Candidates.  This initiative is the 
seed for development of an Educator Preparation Institute (EPI) at the 
University of North Florida in conjunction with the FBOE initiative to 
create approved alternative teacher certification sites at state 
universities and colleges. Funding would support scholarships for 
persons holding bachelor’s degrees in content areas, but who have no 
certification training as teachers.  While the audience would be quite 
broad, special efforts will be devoted to recruiting discharged military 
personnel and homemakers re-entering the workforce with particular 
attention on those who are willing to teach in high need areas of 
mathematics, reading, special education, ESOL, and other needed 
areas as designed by school districts in northeast Florida. The 
coursework would be offered in community-based sites, providing 
opportunities for master teachers to co-teach the courses and for 
students to participate in onsite field-based and tutoring experiences.  
The project should serve 80 students over five years.    

• Expansion of a Special Education Apprenticeship Program. This 
program is a joint effort between UNF and Duval County Public 
Schools.  Several other area school districts have also expressed 
interest in this program.  Additional funding would allow UNF to 
admit an additional cohort of students into a program designed to 
increase the number of teachers prepared for special education 
classrooms, a critical shortage area as defined by the Florida 
Department of Education. Through the apprenticeship program 
students with bachelor’s degrees complete certification coursework 
while working as paraprofessionals in special education classrooms.  
With additional funding, the program could serve 50 additional 
students over the next five years. 

• Online Offering of Alternative Certification Coursework to Rural 
Educators.  Teachers in rural school districts who are seeking 
alternative certification coursework often find it difficult to complete 
their certification requirements.  Smaller districts have few alternatives 
to completing alternative certification, and distance from colleges and 
universities prohibit these teachers from traveling to campus to 
complete coursework.  Funding would allow for the offering of online 
education opportunities to these students and fund the cost of 
scholarships to assist students in completing the coursework.  The 
program could serve 30 educators over the next five years. 
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 Enhancements to Current Programs 

• Expansion of Professional Development School Partnerships to 
Support Middle/Secondary Level Teacher Training.  Statewide, only 
two-thirds of students completing state-approved teacher preparation 
program teach in Florida public schools after graduation.  Of those, 
50% will leave the teaching profession within the first five years.  
UNF’s experience documents that students in elementary education 
and special education who engage in field experiences in professional 
development school settings are (a) more likely to enter the profession 
at the time of graduation and (b) more likely to remain in teaching. 
This partnership has been the focus of much attention, including two 
national recognitions over the past four years. The partnership 
supporting secondary level teacher training program would allow UNF 
to replicate for middle/secondary education majors the types of field-
based programs which have proven effective in training elementary 
school and special education teachers.  Funding would include 
scholarships for 40 students (over next five years) who pursue 
programs in middle/secondary education.  Funding would also allow 
for hiring of two clinical faculty positions to facilitate the program in 
two Duval County middle/high schools.  Duval County would cover 
half the salary and benefits and UNF would cover the other half.  The 
focus of this initiative is on retention as well as recruitment. 

 
Community College Partnerships in Education for Rural Communities. 
The community college partnership would support UNF offering 
required junior-year coursework for education majors on local area 
community college campuses. This program would provide greater 
access to bachelor degree programs in rural areas and would address 
Florida’s critical need for increased numbers of teachers. Senior-year 
coursework would be completed on-campus and in public school 
settings.  The program should attract a minimum of 50 new teacher 
education candidates into elementary and special education over the 
next five years.   

 

B. Description of current university initiatives, and their resources, that      
will strengthen the provision of this service/program:  

The University of North Florida is committed to the preparation of educators 
through both its traditional teacher education programs and a variety of 
alternative certificate options. Currently we are offering the professional 
education sequence needed by non-certified teachers in a graduate course 
sequence. Additionally we provide competency-based teacher training to 
alternative entry special education teachers via a grant to our Department of 
Special Education. We also collaborate with Duval County Public Schools on 
several initiatives focused on career changers who are entering our education 
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workforce. We have a strong professional development relationship with 
Duval County Schools.  

 

A. Description of outcome anticipated (Be specific. For example, if this 
issue focuses on producing more teachers, indicate the number of current 
teachers produced and the expected increase in the number of teachers 
produced and by what date.). In addition, identify the following, if 
applicable: 

 
i. Number of Headcount Students receiving services or 

participating in the program by year for the next five years:  
 

Accelerated Program: 
 
  06-07 07-08 08-09 09-10 10-11 
  30 30 30 30 30 
 
  Enhancement to Program: 
 
  06-07 07-08  08-09 09-10 10-11 
  20 20 20 20 20 
 
 
The combined initiatives will serve 250 new teachers (an average of 
50 per year) over the next five years.  
 
ii. Number of FTE Students receiving services or participating 

in the program by year for the next five years: 
 

Over the five year period, the initiatives will generate approximately 
60 graduate FTE and 95 undergraduate FTE. 
 
iii. Additional degrees, if any, produced as a result of this 

initiative. (Indicate the additional number of a Bachelor, 
Master, Doctoral & Professional degrees produced by school 
year.) 

 
For the five year period, 100 additional undergraduate degrees (an 
average of 20 per year) and at least 150 additional master’s degrees 
(an average of 30 per year) will be awarded.  

 
iv. Other outcomes: 
 
These programs would result in improved quality of professional 
preparation and longevity of term of service for professional entering 
the teaching workforce.  
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    III.   Budget Request for 2007-08: 
 
  2006-07 

Budget 
for Issue 

2007-08 
State Funds 
Requested 

2007-08 
Anticipated 

Reallocation A) 

Total 
Budget for 
Issue (B) 

a. Recurring Funds: 
Faculty lines (3) 
Admin. Support (2) 
Grad Assts (3) 
Clinical Faculty (4) 
Marketing 
Misc. (supplies, 
travel, equip, tech) 

$  
$900,000 
$330,000 
$150,000 
$600,000 
$150,000 
$150,000 
 
 

$  
$900,000 
$330,000 
$150,000 
$600,000 
$150,000 
$150,000 
 

b. Non-recurring 
Funds: 
Faculty searches 

$  
$20,000 

$  
$20,000 

c. Total: $ $2,300,000 $ $2,300,000 
 

A. Identify 2006-07 funds programs from which funds will be reallocated, if 
applicable (include for example, salaries from reallocated or dedicated 
personnel). 

   
Accelerated Programs:  Funding is requested for tuition scholarships, 
marketing, travel, an additional faculty member, and technology support. 

 
Enhancement of Program:  Funding is requested for two clinical faculty, 
one regular faculty member, clerical support, marketing, and tuition 
scholarships. 
 
B.  Identify the amount of funds requested for 2007-08.  
 
The state funds requested total $2,300,000. 

 
C. Identify existing programs from which funds will be reallocated, if 

applicable (include for example, salaries from reallocated or dedicated 
personnel). 

 
D.  If this is a multi-year request, identify the incremental funds needed from 
the state for each future year, by year, for a maximum of five years. 

 
The initiatives would require recurring funding in the amount of $456,000 per 
year.  
 

Identify the program’s current cost per student credit hour (SCH) using the 2004-2005 
expenditure analysis: 
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Per undergraduate student credit hour (SCH) the cost is $108.95 (in-state) and 
$497.02 (out-of-state). The cost for graduate student credit hour is $243.97 (in-
state) and $835.31 (out-of-state). 
 

III. Facilities: 
A   Does this issue require an expansion or construction of a facility? 
 
No. 
 
B. If yes, is the project identified on the Capital Improvement List? If so, 

identify the project, fiscal amount, year requested and priority number. 
 
 Facility Project Title Fiscal Year Amount Requested 
1.    
2.    
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State University System 
Educational and General 

2007-2008 Legislative Operating Budget Issue 
Form I-d 

 
Strategic Planning Goal/Objective:  Meeting Community Needs and Fulfilling Unique 
Institutional Responsibilities  
 
University:   University of North Florida 
Issue Title: Coastal and River Ecological Research 

Initiative 
University Priority Number:  
Date Approved by Board of Trustees:  
 
I.  Needs Statement:    
 
Never has coastal biology been more relevant than in this time and at this place. The Florida 
coast has been assaulted by man and nature in ways we are just beginning to understand.  UNF is 
uniquely positioned to take a lead role in determining the impacts of many current risks to 
coastal systems, such as hurricanes, pesticide runoff, over fishing and invasive species.  These 
impacts affect the aesthetics of the coast, recreation, development, and many commercial 
enterprises in both local and national communities.  Recent algal blooms in the St. Johns River 
brought this to the attention of the Jacksonville community last summer, when recreational and 
commercial use of the river, and in some cases simply proximity, led to illness among some 
Jacksonville residents.  Why did these blooms occur?  Why now?  What can we do to prevent or 
lessen their impact in the future?  The recent high profile hurricane seasons have also brought 
attention to coastal issues.  We currently have little idea as to what the short- and long-term 
impacts of past and inevitable future hurricanes have on local and regional plants and animals.  
Other recent high-profile news items include the discussion of drilling for oil closer to Florida’s 
Gulf Coast and wetlands development, both locally and nationally. UNF faculty’s day to day 
research and teaching efforts have a significant positive impact on the future of the State of 
Florida. 
 
The central role of the St. Johns River and the First Coast in the life of our community in 
education, heritage, and commerce is often underestimated. Many citizens who are dependent on 
this unique environment are unaware of their many connections to the St. Johns River and 
estuarine system. This complicates consensus building in our region, and the lack of real time 
data hampers environmental management decisions while frustrating decision makers. The 
University of North Florida (UNF) has a responsibility to the regional community at large to 
programmatically foster science and engineering knowledge, and to enhance full public 
appreciation and use of our unique riverine environment. Much has been done with the 
designation of the St. Johns River as an American Heritage River and the River Navigator 
position (http://www.epa.gov/rivers/sor/sor_st_johns.pdf). There remains the need for 
“developing new and innovative partnerships with non-traditional partners such as schools, 
universities and private corporations.” UNF has an important role as the local state university in 
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enhancing the unique character of the St. Johns River that is so important to the northeast Florida 
community. This proposal specifically addresses the education, engineering, and science issues 
for our region of the St. Johns River. 
 
II. Justification: 

 
A.  Description of service or program to be provided: This initiative will build on the local 
core of cultural, historical, natural science and outdoor recreational appreciation of the St. Johns 
River and will support economic growth and opportunity for the region while striving to protect 
area resources and unique “river” community assets that create our regional identity. To 
accomplish these objectives, UNF will expand its current initiatives in education, environmental 
engineering and science with a quantum increase in effort and emphasis.  This translates into 
action to integrate knowledge of the St. Johns River from the K-12 classroom continuously 
through multi-disciplinary undergraduate course work, and to establish both an undergraduate 
degree program in Environmental Engineering and a Master’s degree program in Environmental 
Management. Educational experiences provided by undergraduate and graduate research support 
through the new UNF Environmental Center and existing research programs will provide 
lifelong learning for the university’s most talented students, engage faculty expertise, and 
directly relate to current issues in the region. Engineering and science initiatives will include 
real-time monitoring of the environment by establishment of new long-term environmental 
monitoring stations (coordinated with NOAA and DEP/WMD) and their associated cyber- 
infrastructure, including the ability to track selected species over a broad area in near-real time 
and to develop biological assessments for use by area decision makers. A regionally focused 
public level archive and current assessment of the St. Johns River and associated estuarine 
system will be developed in conjunction with other professionals at the state and national level, 
but will be locally centered and hosted. This will be an extension of an existing local program 
proposal to evaluate the “State of the River.” Funds from this proposal will allow both new 
faculty (associated with the new degree programs) and current faculty in allied fields to focus 
their efforts on riverine research, including creating and enhancing undergraduate 
transformational learning opportunities in local field work for our students. 
 
B.  Description of current university initiatives, and their resources, that will strengthen the 
provision of this service/program:  The UNF Environmental Center, with its diverse faculty 
and resources, will partner with the College of Education and Human Resources, College of Arts 
and Sciences, the School of Engineering and research programs like the Advanced Weather 
Information Systems Laboratory and Biology Department research labs to form the nucleus of 
this program. Computational resources will be located in the College of Computing, Engineering 
and Construction’s Complex Computing Center which will be augmented to support this 
program.  
 
The University of North Florida Environmental Center and the University of North Florida 
Advanced Weather Information Systems Lab are collaborating for the development of a real-
time, wireless, automated water quality monitoring system for the St Johns River to provide 
baseline water quality data and to enhance the density of the existing network currently 
maintained by NOAA, the USGS, and the SJRWMD. The intent of this system is to serve as an 
objective measure to aid decision makers with watershed management, wetland development 
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decisions, and to be able to monitor individual drainage basin contributions to river water quality 
and enable potential correlations of turbidity events to localized land use practices. 
 
a. Outcomes Anticipated:   

 
With the institutionalization of this program, a long-standing thrust of UNF will become a core 
university effort. Specifically, education and information on the St. Johns River and its larger 
estuarine system will be made available at every level from kindergarten to high school to a 
bachelor’s degree in environmental engineering, a Master’s degree in environmental 
management, and multi-disciplinary undergraduate studies. Emphasis, both in the cultural as well 
as commercial value of the river, and its broadly integrated impact on northeast Florida’s 
regional heritage and future will be stressed, fostering local knowledge and pride. A 
multidisciplinary, transformational learning opportunity for UNF undergraduates based on the 
economic, political, geographical, biological and engineering aspects of the river will be a major 
product of this initiative. This program will interface well with the new Associate in Applied 
Science Degree in Environmental Sciences Technology at the Florida Community College’s 
Cecil Education Center, especially in the hydrologic studies track.  
 
Science-based coastal and riverine ecological information available to local and state decision 
makers will become a regional strength, including ecological assays, real-time data, mapping, 
and modeling of regional environmental systems. Baseline and long term data concerning 
various plant and animal populations associated with the coastal ecosystems of northeastern 
Florida are important to assessments and management strategies. Several UNF biology faculty 
are conducting investigations of a host of coastal plant populations with the goal of restoring the 
valuable water filtering properties of these species, while another is studying harmful algal 
blooms in the St. Johns River. A number of estuarine fish species are being monitored by 
trapping studies at a variety of locations within the intracoastal waterway. These results can be 
extrapolated in some cases to predict the health and population growth of other fish species as 
well. Other species such as diamondback terrapins are long-lived and territorial nesters, serving 
as long term indicators of the status of much of the estuarine habitat.  

  
Coordination and integration within the region for both state and national agencies will improve. 
This includes support for emergency management in such areas as hurricane and storm surge 
forecasting, mitigation and regional public awareness programs. UNF expertise in 
instrumentation and transportation information systems will provide additional assets for port 
security. 
 
With respect to the collaborative efforts of the UNF Environmental Center and the Advanced 
Weather Information Systems Lab on the St. John’s River Initiative, the proposed scope of the 
project includes: 
 
• The development of a communications infrastructure for Jacksonville waterways (RF 

Communication Network). 
• Turbidity (and other sensor data) initial evaluation of the St Johns River Waterways for the 

development of a turbidity monitoring plan and needs assessment. Other data to be collected 
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include turbidity, O2 saturation, temperature, conductivity, depth, pH, and chlorophyll, 
depending on the sensor suite selection and scientific requirements for the specific site. 

• A survey of potential locations on Jacksonville waterways which satisfy the criteria to serve 
as a remote water quality monitoring site and which provide a suitable mounting location 
(e.g. ownership, availability, navigation issues, communication linkage with the RF 
backbone, sufficient sunlight for the solar power system, etc.) 

• The development of a wireless, real-time, water quality monitoring system and deployment 
of sensor stations at mutually agreed upon locations that meet the criteria contained in both 
the turbidity needs assessment and the potential site location assessment. 

• Software development for the data ingest middleware system, communication system, data 
archival database and viewing systems including Internet maps and web-based database 
query systems, and automated alerts when data levels exceed preset thresholds. 

• System maintenance, including sensor de-fouling and calibration every two weeks for the 
period of the contract. 

• The establishment of a water quality rapid response team which will deploy, take field 
measurements, and identify the source of contamination in the event of episodically extreme 
water quality events.  

 
b.  Additional information:   
 
Each university in the SUS has a distinct character. UNF has chosen to be known by the quality 
and character of its service to students and the regional community. This program clearly 
enhances that character and quality of service, while addressing community needs.   
 
III. Budget Request for 2007-2008 
 
  2006-07 

Budget for 
Issue (A) 

2007-08 State 
Funds 

Requested (B) 

2007-08 
Anticipated 

Reallocation (C) 

Total 
Budget for 
Issue (D) 

a. Recurring Funds: 
Faculty Lines (8) 
Exec. Asst. (Env. Ctr.) 
System Administrator 
Field Tech (instrumentation) 
Undergrad Research Stipends 
Graduate Research Stipends 
Operating Expenses  

$784,000  
$520,000 
$  70,000 
$100,000 
$150,000 
$180,000 
$330,000 
$696,835 

 
($160,000) 
 
 
 
($40,000) 

 
$680,000 
$  70,000 
$100,000 
$150,000 
$220,000 
$330,000 
$696,835 

b. Non-recurring Funds: 
Faculty Env. Research 
Env. field instruments 
Misc. (equipment) 
Cyberinfrastructure 
Multi-Dimensional undergrad 
Faculty search and start-up 

 
 
 

 
$320,000 
$700,000 
$150,000 
$410,000 
$  50,000 
$800,000 

  
$220,000 
$600,000 
$150,000 
$410,000 
$  50,000 
$800,000 

c. Total: $784,000* $4,476,835 ($200,000) $4,676,835 
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*Flagship funding for Coastal Biology Program. 
 
IV.  Facilities 
 
No new facilities are included other than a previously planned and internally funded expansion 
of the College of Computing, Engineering and Construction’s Complex Computing Center.    
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University of North Florida 
Center for Community-Based Learning 

 
 State University System 

Educational and General 
2007-2008 Legislative Operating Budget Issue 
Form I-d 
 
Strategic Planning Goal/Objective:  Meeting Community Needs and Fulfilling 
Unique Institutional Responsibilities (Examples could include issues important to a 
regional area or specific to an institution’s mission.) 
 
University: University of North Florida 

Issue Title: Center for Community-Based Learning 
University Priority Number:  
Date Approved by Board of Trustees:  
 

I. Needs Statement: (What need will be addressed with the provision of 
funds for this issue?) 

  
The University of North Florida seeks to establish a Center for Community-Based 
Learning that will meet the needs of the urban community, enhance the labor market 
prospects of our graduates, and also fulfill the institutional mission of providing students 
with Transformational Learning Opportunities (TLOs). 
 
The University of North Florida is an urban comprehensive university located in 
Jacksonville Florida, a city of over one million residents.  As a fast growing urban 
metropolitan area, Jacksonville faces a range of challenges and problems that would 
benefit from the civic involvement and service participation of UNF students. More 
specifically, there are educational, health-related, youth, environmental and social 
welfare agencies and organizations that serve the Jacksonville population.  Student 
placement in these organizations through service and experiential learning would 
strengthen the bond between the community and the university.  
 
Students can also derive direct benefits from this arrangement as these community 
opportunities allow students to develop and apply their academic skills in public and 
private-sector organizations, and contribute their intellectual capital. Such internship and 
field experience opportunities will enhance the career development and employability of 
UNF graduates. What is needed, and what the Center will provide, is a one-stop 
clearinghouse for community agencies, organizations and firms to submit and list existing 
positions, and for students to access opportunities relevant to their areas of study and 
career aspirations. 
 
Finally, the current mission statement and branding commitment of the University of 
North Florida places a central emphasis on student experiences that are 



“transformational” in the sense that they represent intensive, or co-curricular, forms of 
academic involvement and engagement.  The university has identified “field experiences” 
and “service learning” as two related Transformational Learning Opportunities that will 
be expanded and made available to students. The Center for Community-Based Learning 
will allow the university to meet this commitment.       

 

II. Justification  
A. Description of service or program to be provided: (Include whether this 

is a new or expanded initiative. If expanded, what has been accomplished 
with the current service/program?) 
 This is a new initiative. The Center for Community-Based 
Learning will provide a service to both UNF students and Jacksonville 
urban community through the placement of students in service learning, 
field experiences, and internships.  These community-based activities will 
be linked to and integrated with the academic program and curriculum.   

 

B. Description of current university initiatives, and their resources, that 
will strengthen the provision of this service/program:  

 The University of North Florida has signaled its intention through 
its strategic plan to further develop and expand Transformational Learning 
Opportunities that include, as a central feature, community-based learning. 
The university has already made a significant financial commitment to 
supporting a wide range of these TLOs. The university also currently has 
in place community-based learning courses in various colleges and 
departments that will provide the initial foundation for the development of 
an expanded, intensive, comprehensive, and institutionally integrated 
Center.   

 
a. Description of outcome anticipated (Be specific).  

 
With the institutionalization of a Center for Community-Based 
Learning, UNF will:  
  
 Place increasing numbers of UNF students in community 

internships, fieldwork experiences, and service learning 
positions 

  
 Develop an inventory of community-based learning 

opportunities that meet the needs of students in all colleges and 
academic departments 

  
 Develop a co-curricular transcript that will track and record all 

community-based learning experiences. 



  
 Increase the number of UNF students placed in positions of 

employment in the community upon graduation. 
 Increase student awareness of civic and community 

responsibility and engagement. 
  

 
b. Additional information to justify request: 

  At a time when higher education is increasingly viewed as a  
  private commodity rather than a public good, it is vital that   
  state universities reaffirm their role as engines of community  
  progress and welfare.  In order to serve this public good and  
  generate support for public education, universities must develop  
  visible symbiotic relationships with community organizations. The 
  Center is designed to advance this principle.     

 
 

III.   Budget Request for 2007-08: 
 
  2006-07 

Budget for 
Issue (A) 

2007-08 
State 
Funds 

Requeste
d (B)  

2007-08 
Anticipated 
Reallocatio

n (C) 

Total 
Budget for 
Issue (D) 

a. Recurring Funds: 
Director, CCBL 
 
Coordinators (5) 
 
Program 
Assistants (2) 
 
Graduate Interns -
Stipends and 
Tuition 
Scholarships 
 
Operating 
Expenses – e.g., 
Office Supplies, 
Travel, Marketing 
Materials, etc. 

$185,600 $ 
$90,000 
 
$290,000 
 
$67,000 
 
 
$100,000 
 
 
 
 
$150,000 
 

$ $ 
$90,000 
 
$290,000 
 
$67,000 
 
 
$100,000 
 
 
 
 
$150,000 

b. Non-recurring 
Funds: 
Office Setup 

$ $ 
 
$55,000 

$ $ 
 
$55,000 

c. Total: $185,600 $752,000 $ $752,000 



 
A. Identify 2006-07 funds (if not E&G funds, provide the source of the 

funds) that will be used to initiate this program.   
The University established the position of Assistant Vice President for 
Undergraduate Studies to provide the leadership for student 
transformational learning opportunities involving undergraduate 
programs and initiatives.  It is this position that will supervise the 
Community Based Learning Unit.   

B. Identify the amount of funds requested for 2007-08. 
 

C. Identify existing programs from which funds will be reallocated, if 
applicable (include for example, salaries from reallocated or dedicated 
personnel). 

D. If this is a multi-year request, identify the incremental funds needed from 
the state for each future year, by year, for a maximum of five years. 

 
IV.   Facilities: 

A. Does this issue require an expansion or construction of a facility? 
  No.  

 
B. If yes, is the project identified on the Capital Improvement List? If so, 

identify the project, fiscal amount, year requested and priority number. 

  

 Facility Project Title Fiscal Year Amount Requested 

1.    

2.    
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Strategic Planning Goal/Objective:  Meeting Community Needs and Fulfilling 
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University: University of North Florida 

Issue Title: 
Center for Global Health and Medical 
Diplomacy: Promoting Caring, Ethics and 
Science 

University Priority Number:  
Date Approved by Board of Trustees:  
 
I. Needs Statement:  
The University of North Florida seeks additional funding for the newly founded Center 
for Global Health and Medical Diplomacy:  Promoting Care, Ethics, and Science.  The 
Mission of the Center is to facilitate a global approach enhancing issues in health and 
medical care.   

 
Currently, there are unparalleled opportunities in global health and medicine.  These 
include: the incomparable progress in the diagnosis, treatment and prevention of human 
disease, recognition of the value of science in reducing disease, disability and premature 
death, recognition of the importance of preparation and response to disasters, concerns 
regarding disparities in health care, and introduction of the electronic medical record. 
 
The University of North Florida is key in the delivery of health care as we provide 
education to health care professionals.  At the same time, the University is a neutral 
player in the community of Jacksonville which is rich in health care systems, including 
Baptist Health, Brooks Rehabilitation, Community Hospice of Northeast Florida, Mayo 
Clinic  Rochester/Jacksonville, Memorial Hospital, Naval Hospital, Nemours, St. 
Vincent’s Health System, University of Florida Health Science Center/ Shands 
Gainesville and Jacksonville.  The work of these organizations results in health care 
being the second largest employer in the area with a major economic impact on the 
region.  The intention of the Center is to maximize the advantage of the health mecca of 
Jacksonville and include faculty and students in the Brooks College of Health, Coggin 
College of Business and the College of Computing, Engineering and Construction. 
 
Objectives for the Center for Global Health and Medical Diplomacy include to: 
 

 1) promote excellence and balance in the care, ethics and  
  science of health and medicine 



   

2)  promote the human, economic and diplomatic value of  
  health and medical care 
3)  promote optimal health and medical education 
4)  support excellence in health and medical leadership 
5)  incorporate broad local, state, national and global   
  participation, in advisory committees, forums, publications, 
  research, education and demonstration activities. 

II. Justification  
A. Description of service or program to be provided: 
This initiative is beginning July 2006. The Center will convene health summits, bringing 
together local, regional, national, and international leaders to focus on general and 
specific health concerns. The preeminent leaders will inspire and inform by developing 
cutting edge ideas to health care challenges, using the framework of caring, ethics, and 
science.  Local, national and international health and medical care expertise, including 
UNF faculty, students, and those working in the clinical professions and health care 
institutions, will then take the innovative ideas, analyze their applicability in practice, and 
test the models through University, community, national and international partnerships. 
This approach will increase the relevance of the solutions to health care institutions, 
providers of coverage for care, medical and health care professionals, and ultimately, and 
most importantly, the patient.  
 
The Center will address a myriad of challenges such as health and medical diplomacy, 
quality care, the economics of health care, health care access and informatics, beginning 
with issues directly impacting our local region. 
 
An advisory board will provide counsel related to the Center’s activities and its leader.  
The advisory board members will include international, national, regional, and local 
leaders.  By-laws will be created to govern the activities of the group. 
 
The Center will produce publications appropriate to its mission.  A journal or periodical 
also may be published. 
 
B. Description of current university initiatives, and their resources, that will 
strengthen the provision of this service/program:  

The University committed funding of $125,000 to begin activities of this Center in July 
2006.  Additionally, there is financial support for the Center from community members. 
The health care organizations in the area have indicated a commitment to the concept. 

 
a. Description of outcome anticipated  

         The Center for Global Health and Medical Diplomacy will: 
   
  1) inventory health care resources, systems and concerns in the region 
  2) bring together local health care leaders to discuss issues of concern 
   in our community 
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  3) provide for analysis of local health issues by national and   
   international experts 
  4) develop plans to address specific local health concerns 
  5) develop evaluation outcomes to determine the effectiveness of the  
   health care plan 
  6) involve students in the analysis of concerns and development of  
   plans and evaluation to determine the Center’s impact.   

 
b. Additional information to justify request: 

Meeting the health care needs of our region is a serious challenge.  This 
proposed Center intends to attack local problems using national and 
international expertise and applying best practice to northeast Florida.  This 
aligns with UNF’s commitment to students and the community.  Students will 
be integral to all Center activities.   

 
III.   Budget Request for 2007-08: 

 
  2006-07 

Budget for 
Issue (A) 

2007-08 State 
Funds 

Requested (B)  

2007-08 
Anticipated 

Reallocation (C) 

Total 
Budget for 
Issue (D) 

 
a. Recurring Funds: 

Faculty Lines (2) 
Clerical Support 
Graduate Research Stipends 
Undergrad Research Stipends 
Operating Expenses (travel, 
conference planning, 
equipment) 
Library Resources 
 

$ $100,000* 
$256,000          
$  50,000            
$  50,000            
$  30,000           
$125,000             
                          
                         
$10,000                                          

$ $100,000* 
$521,000 
 

b. Non-recurring Funds: $125,000    
$100,000* 

$ $ $125,000  
$100,000* 

c. Total: $225,000 $621,000 $   0 $846,000 
*from private support 
 

IV.   Facilities: 
A. No new facilities are required. 
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